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TENNIS SUSSEX

Minutes of Management Board Meeting
(for website)

Tennis Sussex Ltd (Meeting 14)

Tuesday 2 June at 7.00pm
Venue: The Padel Hub (TS Office)

Present: Management Board
Martin Carpenter (MC)
David Firth (DF)
Conrad Brunner (CB)
Andrew Davey (AD)
Kate Bloomfield (KB)

Staff
Phil Latham (PL)
Liz Bartlett (LB)

LTA
Sharon Heeley (SH)

Minute Taker: Jean Cooke (JC)

1. Apologies for absence

e There were none

2. Safeguarding

e There were no issues to report

3. Conflicts of Interest

e There were no conflicts of interest to report

4. Minutes of previous meeting

e The Minutes of the previous meeting of 24 March 2026 were approved and signed by the Chair.

5. Matters Arising/Action Points
e The Board Evaluation Questionnaire will now be updated by DF and implemented in Quarter 4

e The Board was encouraged to continue to identify potential sponsors. CB is working on getting
sponsors the best selection of tickets. He noted that two good potential sponsors had been
unable to make a decision before the deadline.



e MC had spoken to Alison Cash about Andrew Coates and will follow up on the issue of filling
the Management Board role of Coach. (Action: MC)

e DF had provided wording on LTA loan guidance to AD that could be passed on to clubs and
venues

e PL to ask Carly to give everyone information on their role when manning the LTA stand at
Eastbourne. (Action: PL)

e AD had circulated to all Board members a draft questionnaire to go to clubs and venues and is
waiting for responses

e SH explained that the LTA can provide data to AD on individual venues via Salesforce, but that
it is only as good as the data that has been inputted. The information will answer some of the
questions in the questionnaire and will enable it to be shortened.

Update from Liz Bartlett — Disability Coordinator (LB)

LB introduced herself and explained that she had been responsible for the Open Court Plan for
Sussex for 8 years working one day a week. This is a national, growing programme initiative to
support those with disabilities playing tennis. She also works for the Grace Eyre charity, which
has been a good crossover.

LB works with Matt Elkington at the LTA to find out where there are gaps in provision for
disabled players across the county, approaching clubs and providers when necessary to support
them and to find out what their needs are.

See attached plan for a list of venues and programmes, including their specific funding requests.
Note that there are 4 different projects at W Worthing and approx. 12 active venues.

£4,500.00 of funding is available via the LTA. LB helps clubs to write applications for additional
funding

Organizations can apply directly to the Dan Maskell Trust and the LTA holds some discretionary
funding. Eg Walking tennis or Sound Tennis.

It was noted that Wheelchair tennis has taken time to build up but that this year will mark 50
years of Wheelchair tennis and that there will be a photographic exhibition of Wheelchair
Tennis at Eastbourne to promote the anniversary. Deaf Tennis will also be promoted at
Eastbourne. There will be a Lexus Robot at Eastbourne where wheelchair players can hit
against a robot. It was noted that Wheelchair Tennis has been particularly successful at the
Weald Club where stock of wheelchairs is held. Holbrook is also now initiating wheelchair
tennis.

It was noted that Competition is the hardest part of the Open Court plan to deliver. This is
because players are reluctant to travel outside of local day sessions or to unknown venues
where issues such as accessibility are unfamiliar. Festival-style events are more popular.

AD to follow up on what is happening in Dorset (Action: AD).
LB works closely with Surrey and Kent and there is a possibility of running a joint event.

PL suggested talking to The Weald TC to find out whether they would host a wheelchair event.
(Action: PL)

LB sends regular updates on what she is doing and asked that everyone come to her with any
queries.



MC thanked LB for all that she achieves in just 7 hours a week!

Report from the Office Manager

PL had nothing to add to the report previously submitted but the following issues were noted:

e KB asked how numbers compare with last year and also why there weren’t more people
competing in the Mike Comber and Les Dart mixed doubles events. She asked if more could be

done to promote them and generate more entries?

e DF asked what could be done to get people to sign up to County Champs earlier so that there
is less concern about ensuring the income against an £11K cost. There was acknowledgment

that it was normal for players to wait until the entry deadline.

e KB asked why numbers for schools are so low (21). It was acknowledged that schools relied on
a keen games teacher or head teacher to promote tennis in schools. It was noted that the LTA
provides a flagship teacher training product at primary and secondary school level as well as a
£250 voucher for equipment and that two thirds of schools just opt for the voucher whereas a
trained teacher is far more effective. They also run roadshows, such as the one at Withdean.
PL noted that he had been careful about not crossing over with the LTA in connecting with
school games organisers. KB offered to do more in this area after retiring and it was noted that

Nicola is also keen to do more with schools.

Update from the LTA Councillor (KB)

Prior to the meeting KB had circulated a power point presentation summarizing the issues discussed at the

recent Council meeting. Key issues were:

e Two webinars on securing new commercial partnerships are to be held on 2 and 17 June

e Webinars on Walking Tennis will take place on 24 and 25 June. KB hopes to attend. Walking
sports are proving very popular. There is a move to increase the number of LTA-registered venues

offering walking tennis — popular for social reasons or for competitive play.

e The County Cup review needs to be promoted to all relevant parties. Deadline is 7 June. Responses

will be collated in Quarter 3 with focus groups planned for later in the summer.

e The DTAG group had discussed what “good” would look like in terms of engagement by coaches
and officials. Currently there is just not enough data. As above, TS needs someone to replace
Kether as the Coach Representative on the Board. So far, the role had not been advertised. It was
suggested that it should be widened, via UK Sport, to include candidates from other sports. An

advertisement could also go on the LTA website. PL to action. (Action: PL)

e Safeguarding and integrity workstream: A document has been developed by County Safeguarding
Officers aimed at onboarding Padel venues to the LTA websites. Currently only 60% of padel
venues are registered in South/S.W. PL suggested that the LTA should do more to promote the

advantages of being a registered venue.

Update from Sharon Heeley, LTA Head of Delivery, South and South-West (SH)

e LTA has been lobbying Govt for grant funding for more covered courts. A £3million grant has been

promised. Information on prospective venues to be shared in due course.



10.

Reports from MB Committees

a)

b)

Venues (AD)

AD had previously circulated an update. Key points are:

o Chichester: Looking for funding (grants, loans etc) to build and cover padel courts. They
are asking TS for help in form of grants etc.

o LTA role is to support if they can but SH has already explained that the LTA is limited in
how it can help financially. The LTA will not fund re-surfacing or the development of a
cabin but would discuss floodlighting and permanent Chichester would need to apply for
a loan with a business plan, which must align with the LTA’s values re being open and
affordable. AD to respond to Chichester. DF to put together some bullet points for AD to
forward on. (Action: DF / AD).

Questionnaire: AD asked for feedback on his draft survey/questionnaire. There is a need for a
follow-up after his meetings with Clubs which could lead to more engagement. AD asked SH if TS
would then need to share any info with LTA. SH suggested shortening the survey because some of
the info can be found on venue registration via LTA (see Matters Arising). SH to run Venue
Registration information then review the questionnaire. (Action: SH). It was agreed that the
questionnaire is a good idea in principle.

Club Coaching and relationships: Clubs feel coaches are often controlling the Clubs rather than the
other way round. Clubs want more coaching sessions for performance juniors but do not want to
pay for it. PL suggested starting with red ball and building up.

DF reminded the meeting that staff appraisals need to be done before the end of June and
suggested that MC should do Nigel; Phil should do Carly and Nicola; and DF would do Phil. Needs
a formal approach offering 3 — 4 objectives to each staff member. DF to draft a format (Action:
DF)]

Commercial

CB reported on the following:

EDI

He had had a meeting with Amy Slone who has a free month to do some agenting. SH to let him
know when the LTA would provide a deck re sponsorships. (Action: SH)

3 big targets
Other leads to come from Math and from Amy

There is to be a Tennis Exhibition at St Anns - a celebration of Parks Tennis. Event details to be
circulated. (Action: CB)

Needs a press pass for Eastbourne for a photographer who could take photos for Tennis Sussex
use for promotions, especially of Julian and Sonay. CB asked for feedback and suggestions about
any player connected to Sussex.

He is working towards the October deadline set by the LTA and is hopeful that all current sponsors
will recommit for 2027, along with some additions.

DF encouraged all board members to promote the issue of supporting Tennis Sussex, rather than
focusing on Wimbledon tickets as sponsorship rights.

AB had previously provided an update to the Board. Main issues were:



d)

e)

11. AOB

AB will share results of a survey that Wiltshire has compiled once available
AB is following up with Hants and IOW re linking up with their upcoming EDI seminars

AB is working with a county volunteer from Avon on its next “Male Allies” group, focused on
supporting male LTA Councillors to be allies for female leaders in tennis — a particular
opportunity for County Committees. A few Councillors have signed up already. Content is
being worked on and will be fed back to Board.

AB has recommended Defiant Sports and West Worthing to the LTA as case studies for
research. Each county has been asked to provide two representative venues with the aim
being to showcase best practice and support around EDI.

A handful of applications had been received for the EDI Small Grants, but none proved
suitable. A new approach may be needed in future showing examples of areas where things
worked and offering support on how to use grant money

The LTA have offered tickets to LGBTQ groups in Sussex for Eastbourne on Friday Pride Day.
To include a coin toss and increase awareness.

Fairlight are doing a theatre production at Hove Park highlighting LGBTQ invisibility tennis on
31 July. Julie G is supporting and looking at ways to promote it.

Opportunities are available to support Fairlight at Crawley Pride; and BLAGSS at Brighton Pride

Defiant Sports CIC is gathering feedback from disabled, neurodivergent and disadvantaged
individual/families across E. Sussex. The Board was asked to share the survey with any
relevant families and young people.

Governance

Finance

KB, DF and Anne Clark have started the Governance review. Audit will be in 2027.

Risk register needs review. Board members are asked to review the risk register and feed
back any comments such as omissions or things that could be dropped. Deadline is the end of
June (Action: All Board Members)

On budget. To date have not invoiced commercial income. With additional over-budgeted
commercial income, a small surplus should be generated with some VAT recovered

Cash balance of £160K should increase by £40-50K. DF thanked PL for doing a great job

KB: An Area Volunteer Forum will be held 25 June 10-2pm at Totton and Eling Tennis Centre. KB

needs feedback on things to ask or add to agenda such as whether other counties have a Coach
Rep board member and how they recruit. KB to forward info tomorrow. (Action: KB)

SH: Reminder about Lexus Eastbourne Community Day on Sunday 28 June. 553 tickets sold to

date. Need more to sign up for coaching. Very low numbers at present. “Families learning
together”.

The meeting closed at 21.40
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(Chair)



