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TENNIS SUSSEX

Minutes of Management Board Meeting

(website)

Tennis Sussex Ltd (Meeting 12)

Wednesday 21 January 2026 at 3.00pm
Venue: The Padel Hub, Warninglid

Present: Management Board
Martin Carpenter (MC)
David Firth (DF)
Kether Clouder (KC)
Conrad Brunner (CB)
Andy Davey (AD)
Alex Beaumont (AB)
Kate Bloomfield (KB)

Staff
Phil Latham (PL)

LTA
Apologies - Sharon Heeley (SH)

Introduction
MC opened the meeting by introducing Kate Bloomfield the Tennis Sussex LTA Councilor as a new board

member.

1. Apologies for absence
e Sharon Heeley

2. Safeguarding
® One item of safeguarding had been raised with the LTA (PL)

3. Conflicts of Interest
e There were no conflicts of interest to report

4, Minutes of previous meeting



e The Minutes of the previous meeting of 25 November 2025 were approved and signed
by the Chair. A slightly edited version for the website was also approved.

5. Matters Arising/Action Points

e MC has assumed responsibility for organizing a suitable date and venue for recognizing
the contribution that Anne Clark made to Tennis Sussex. It was agreed that this might
be combined with a thank you to Alison Cash and Steph Trill. (Action: MC)

e MC had met with Chris Neighbour and he is happy to continue in his role as President.
The articles of TS need to be checked on any time limits regarding this role. (Action:
DF)

e PL will ask Vertus (via Carly) if there was any information that could be sent to those
coaches who were unable to attend the Coaches Forum (Action; PL).

e A new 3 year county plan will be prepared after the strategy discussion to be held at
this meeting (Action: DF)

6. Strategy discussion
For the remainder of the meeting each MB member presented their plans for achieving the aims
for their area of responsibility in 2026 and set a strategy for 2027 and 2028. In establishing these
aims each member had referred to the LTA’s Smart Sheet titled “2026 Core Role of the County” to
ensure the County would meet its obligations to the LTA.

The following areas of responsibility (based on the LTA’s 2026 Core Role of the County) were
discussed:

Opening remarks from the Chair (MC)

The MB recognises that its role is to deliver the objectives of the LTA which aims to grow and
develop tennis and padel in Sussex by working closely with our stakeholders to support everyone
involved in the game from players and coaches to organisers, officials, and governing bodies.

Governance and Finance (DF)

DF presented a paper which set out the four principles that the LTA had established in its
Governance Framework.

Principle 1 Purpose

Principle 2 Finance, Risk and Sustainability
Principle 3 People

Principle 4 Equality, diversity and inclusion (EDI)

Each of these Principles were discussed in turn.

It was noted that TS had achieved 100% compliance with the LTA Governance Framework in the
audit carried out in 2024 and it was agreed that the Governance sub-committee would review
each Principle during 2026 to ensure that TS would be 100% compliant in the audit to be held in
2027.



Safeguarding (PL)

PL confirmed that the County Safeguarding Officer was Deborah Rayner Grey and that he acted
as deputy. The TS website has a specific area relating to Safeguarding and it is a standing Agenda
item for each MB meeting.

Commercial Partnerships (CB)

CB emphasised the importance of Commercial Income to TS as it represents approximately 50%
of annual income. The current round of fund raising through the annual Partnership Agreements,
which are regulated by the LTA, is due to close at the end of January 2026. Currently CB expected
to raise between £50k and £90k.

The LTA has decided to bring the Partnership Agreement process for 2027 fund raising forward to
be completed by 31 October 2026. The MB had approved the cost of employing a professional
fund-raising company to assist in achieving or exceeding similar levels of commercial income for
2027and beyond.

EDI (including Open Court) (AB)

TS has a well established EDI strategy and AB had formed a sub-committee with over 5 members
and would like to recruit more. The plan for 2026 is to focus on five key areas:

Leadership, governance and people — support inclusive recruitment to the MB and its
subcommittees

Venues, coaches and officials — deliver EDI awareness to venues and people (volunteers, coaches
and officials)

Communication and Marketing — publish an EDI calendar and provide content for newsletters
Events and competitions — grow visibility of EDI and disability at events

Open Court — deliver the LTA’s Open Cort Programme

Workforce/Coach Development and Support (KC)

TS’s Coaching strategy (which also overlaps with Competitions) aims to grow and develop tennis
in 2025-2027, by:

Supporting and empowering the officials and coaches who organise and deliver tennis across
Sussex.

Expanding the availability of tennis in Sussex by increasing coaching programmes, competitions
and other events

Enabling players to reach their full potential, achieving positive outcomes in both junior and
senior inter-county competitions

Promoting inclusivity and accessibility in all activities, while supporting venues, county & district
leagues, competition providers and coaches to do the same

Fostering a culture of diversity among players, coaches, organisers, officials and those who
govern tennis.



To meet these objectives TS will seek to:

Participation:
e Retain and grow the number of coaches and support them on their development
pathways

e Further enhance the grants and loans scheme available for coaches and venues

Competition:

e Support and grow county & district leagues across both tennis

e Develop and grow initiatives such as play your way to Wimbledon and link with local
international tournaments

e Introduction of a Sussex tour starting with Min Tennis

e Look at diverse and exciting varieties of competitive opportunities for juniors and adults
across tennis

e Focus on expanding opportunities and raising awareness of the LTA official’s pathway

LTA Awards (PL)

The TS Annual Awards are held in February each year and have been recognised by the LTA as an
outstanding example of how such events can promote and recognize achievements across all
activities in tennis and padel in the county.

This year’s Awards ceremony will be held on Saturday 6% February 2026 at the Amex Stadium
Falmer.

Club Engagement and Support (AD)

TS aims to grow participation in tennis and padel by making it relevant, accessible, welcoming
and enjoyable within the County. A Venues subcommittee has been established and it will work
in consultation with Beth Bingham and James Deem of the LTA.

Key objectives for 2026 are:

1. Ensure clubs, parks and open spaces are successful and sustainable. This includes promoting
financial sustainability, embracing Barclays Free Park tennis and encouraging the use of
ClubSpark. Open days will attract new players to tennis and padel and venues will be encouraged
to adopt the LTA’s Open Court plan.

2. Diversify and grow workforce capacity with a clear emphasis on increasing the number of
trained teachers and activators

3. Implement the LTA Facility Strategy to maximise access to facilities and address gaps in
provision. TS will visit venues across the county and develop connections between venues to
share best practice and encourage the use of LTA support toolkits

Customer Engagement and Support (MC)

TS is responsible for County matters raised by its member clubs and LTA accredited coaches and
other customers such as players, volunteers, parents and officials. It will signpost any complaints



to the appropriate channel as per the LTA Complaints Policy. TS also manages Salesforce licences
for County Administrators and provides support to them when using this platform.

Marketing (PL)

Tennis Sussex maintains and regularly up dates its website www.tennissussex.com and issues
news via email and social media channels.

Competitions (PL)

The management and support of Competitions for both Tennis and Padel venues and County
representation is a key role for Tennis Sussex. Sub-committees have been established to manage
the various Competitions during the year.

County Cup & Finals All Junior Ages
e The Tennis Sussex Website clearly shows the selection criteria for all age groups

e Accommodation is arranged and booked by the County Office staff. For age groups 12U
through 8U if accommodation is required then parents or guardians will be required to
stay overnight with their child.

e Any player or parent enquires will be handled by the County Performance Manager or the
Office Manager.

e All parents and Captains are provided with links to the relevant County Safeguarding
Standards.

County Training
e The Tennis Sussex website clearly shows the relevant selection criteria for all age groups.
e The County Performance Manager (Nigel Matthews) is responsible for appointing
Captains, and they will in turn invoice the County for hours worked. Venues are booked
by the County Performance Manager and they invoice the County for Court Hire

County Cup (Open)
e Open Trials are offered for Summer County week
e The County office will be provided with sight of proposed teams prior to final selections.
e The County Office will book accommodation where required.

County Cup Padel
e Open Selection days are advertised via a community WhatsApp group.

County Cup Seniors
e Advertised open selection days are offered to any new/potential players

e Accommodation if required will be booked by the County Office.

Play Your Way to Wimbledon
e Carly Washinton promotes the Event via social media

e Dan Bartlett is the Competition Organiser.
e West Worthing are the host venue this Year 20t to 215t June 2026
e Dan Bartlett as Referee is responsible for all Safeguarding


http://www.tennissussex.com/

County Championships — Tennis

e The County Office is responsible for:-
submitting an application via CMS
Booking venue and officials
Trophies and prizes
Promoting the event via social media

o O O O

Phil Latham is currently Tournament Director for the event

County Championships Padel
e All venues are asked if they wish to host an event and if so any preference.

e If more than one venue wishes to host same event. Phil Latham and Wayne Jones will
make the final decision where it will be held.

County Leagues

TS is responsible for ensuring all tennis and padel leagues meet LTA approved league status.
There is an objective that all venues will use the Online League Planner software by 2027. TS
supports in-house leagues with establishing rules and regulations following LTA recommended
rules. TS handles entries, enquiries, disputes and processes results.

10U County Performance Pathway (KC)

The County Performance Manager (Nigel Matthews) works with the LTA representative Dave
Kirby to meet the LTA requirements in this key area of encouraging participation and enhancing
performance. The County has prepared a 10 U County Performance Action Plan.

7. AGM 2026 planning

e DF had circulated an AGM planning document. Notice of the AGM will be sent out before
the end of January 2026

8. AOB

® No AOB’s were raised.

The meeting closed at 18.00

K] =3 =T o PP
(Chair)

= 1 U



