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TENNIS SUSSEX

Minutes of Management Board Meeting
(for TS website)

Tennis Sussex Ltd (Meeting 13)

Tuesday 24 March at 7.00pm
Venue: The Padel Hub (TS Office)

Present: Management Board
Martin Carpenter (MC)
David Firth (DF)
Kether Clouder (KC)
Conrad Brunner (CB)
Andy Davey (AD)
Kate Bloomfield (KB)

Staff
Phil Latham (PL)

LTA
Sharon Heeley (SH) virtual

Minute Taker: Jean Cooke (JC)

1. Apologies for absence
e There were none

2. Safeguarding

® A meeting had been held with Deborah Rayner-Gray prior to this meeting regarding a
safeguarding matter

3. Conflicts of Interest
e There were no conflicts of interest to report

4, Minutes of previous meeting

® The Minutes of the previous meeting of 21 January were approved and signed by the
Chair.

5. Matters Arising/Action Points
e |t was agreed that the Board Evaluation would be held between June and September.
(Action: DF)
e LTA Guidance on loan funding will be changing. The new regulations require loans to be
made to limited companies, charities or other corporate entities rather than to



associations or individuals. DF to provide exact wording on this guidance to AD so that
he will be aware when speaking to Venues/Clubs. (Action: DF) Sharon suggested that
Clubs/Venues be encouraged to check their legal status / follow best practice. It was
noted that some Clubs/Venues had outstanding loans which wouldn’t have been
allowed according to the new rules.

MC has yet to make arrangements for recognizing the contributions to Tennis Sussex of
Anne Clark, Steph Trill and Alison Cash. (Action: MC)

MC is following up on the interest shown in Tennis Sussex by an individual introduced
by Alison Cash. (Action: MC)

3-year plan is now completed

6. Review of Performance

MC to follow up with Performance Coach (Action: MC)

7. Report from the Office Manager
PL had nothing to add to the report previously submitted but the following issues were noted:

Southdown is now confirmed as the venue for the 2026 County Championships, with
just a few issues yet to be sorted.

SH advised that the LTA had been tasked with running a family fun day on 28 June after
the Lexus Eastbourne Open featuring grass court activities, coaching sessions and
wheelchair tennis. It is an opportunity to showcase tennis after the Open. SH is in
discussion with an events team. Schools should be included. Bookable slots are needed
for coaching sessions. Costs are yet to be agreed.

PL asked that board members respond to Carly to confirm dates when they are happy
to work on the stand during Eastbourne (Action: All Board Members)

There was discussion over subsidizing female-only Level 1 coaching courses through
Vertus, with a proposed subsidy of £150 per person. It was agreed that there is budget
available for this, but that clarity is needed on what the expectation would be from
those coaches once the training had taken place. SH to provide examples of
conditions/terms of reference re bursaries/subsidies to coaches. (Action: SH)

KB advised that she had already discussed with Carly the possibility of using mentors
for these potential new coaches.

8. Update from the LTA Councillor including Workforce Development (KB)
KB had prepared a powerpoint presentation. Key issues were:

The introduction of Roy Colabawalla as the new LTA President
The current One Team Bulletin will be replaced by a new format
Safeguarding objectives/2026 Priorities:

o KB is working with a YPWA (Young Persons Welfare Ambassador)

o Captains should be encouraged to ensure that all junior squad players have done

the 14 and over anti-doping module.

DTAG workstreams: it was noted that Padel will be integrated into all workstreams rather
than being a separate initiative. It was mentioned that Yorkshire has now re-branded
itself as Yorkshire Tennis and Padel Ltd.
County Competition plans: TS plans have been submitted with the aim of sharing good
practice with other counties



County Cup Review: this is now a DTAG of its own and will be an extensive review,
considering all age groups from 8 to Over 80s. It will involve widespread stakeholder
consultation and aims to complete by the end of the year. All Sussex tennis
representatives will be encouraged to provide input.

Coach & Official Development.

o There was discussion around the need to grow the female workforce (as noted
above). Carly and KB plan to run a “Her Contact Point” networking event in
September and to promote it at the Coach Forum during Eastbourne. KB has
already spoken to some key female coaches who appear keen to get involved

o There was a similar discussion focusing on workforce development initiatives,
particularly regarding female coaches and officials. SH mentioned a planned
female networking event as part of the above Eastbourne activation. There was
discussion over the need for a workforce development lead for coaches and
officials.

9. Reports from MB Committees

a) Venues (AD)

AD has introduced himself to several venues and explained his role. The Office had
followed up with an email explaining the help that TS can offer.

There had been a reasonably good response acknowledging the initial contact and email.
Specific queries have been dealt with by the Office or by AD.

AD had had a good meeting with James and Beth from the LTA and plans to continue to
engage with them when they are available.

It had become clear that AD’s role will mainly centre on small to medium-sized clubs since
larger Clubs are in direct contact with the LTA. AD asked that the LTA keep him informed.
SH explained that the delivery team have prioritised engaging with Parks, following a
£45million national investment, particularly in the areas of sustainability, workforce and
facilities.

AD is compiling a club information questionnaire to better understand smaller clubs’
structures and operations. AD will circulate a draft so that others can include additional
information (Action: AD). SH suggested that any information that comes in via those clubs
that are registered with the LTA should not be included. SH to run the information and
send it to AD. (Action: SH)

AD is forming a sub-committee to include Nicola and Julie Goldin (who is also on the EDI
sub-committee). It was noted that AB and AD have already discussed crossovers.

Several visits to clubs/venues have already been made and AD is receiving invitations from
other clubs, most of which are keen to discuss growing and improving and increasing
membership. He will avoid crossovers with clubs the LTA are already engaged with

AD identified Fernhurst as a great example of a club that is looking to grow

Commercial
CB reported on the following:

Income is anticipated of just under £80k, against a budget of £50K

The new LTA rules about working with a company rather than an individual have not
proved to be a problem. A special dispensation was made for FOTS

New sponsors need to be targeted. A couple of potential new sponsors were identified
but the LTA deadline was missed for this year. It is hoped that both will come on board
for 2027 along with others who have shown interest.



e There had been some negative feedback from sponsors who didn’t get the tickets they
wanted. It was noted that Partner tickets are allocated dependent on the level of
sponsorship.

e SH confirmed that the deadline for confirming sponsors to the LTA in 2027 is October
2026.

e (B provided a list of companies that he is keen to target and asked that Board Members
follow up if they have connections with any of these companies

c) EDI

AB had provided a comprehensive report prior to the meeting. Issues that needed follow-up
were as follows:

The LTA are keen to know how much money comes into tennis from sponsors relating
to EDI projects as this is increasing across the country. Management Board members
are asked to pass this information on.
TS needs to be aware of the gender imbalance on the current Management Board.
The national average is 48% women.
Calls to action:
o TS needs to identify 1-2 venues that demonstrate strong inclusive practice
o LTA are looking for volunteers to help with self-assessment tools for clubs; a
training video for committees undertaking EDI work; a focus group on
improving the “reporting a concern” area of the website

d) Governance

DF had circulated the new “Strategy on a Page”. It will be published on the website
unless any further comments are received from the Management Board

DF had met with Anne Clark on the Governance sub-committee

TS Governance compliance will be audited in 2027 and DF requested that MB
members continue to populate the Governance spreadsheet (via DF) with evidence
such as minutes and activities demonstrating how governance is embedded in what
TS does.

Anne, KB and DF will be reviewing each Principle during 2026 to update policies etc.

e) Finance

10. AOB

DF had circulated financial documents prior to the meeting

DF reported that as a result of better than budgeted Commercial Income he
anticipated a surplus of £15K rather than the loss that had been budgeted, which
highlights the importance of the commercial income

VAT registration is in hand

Cash in bank: £148K.

e SHreported that No. 10 had held a reception for all grass roots initiatives and that at least
£2.5m of the funding received will be across 3 LTA projects, one of which is Hastings.

The meeting closed at 9pm



