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TENNIS SUSSEX

Minutes of Management Board Meeting

Tennis Sussex Ltd (Meeting 11)

Tuesday 25 November at 7.00pm
Venue: The Padel Hub, Warninglid

Present: Management Board
Martin Carpenter (MC)
David Firth (DF)
Kether Clouder (KC)
Conrad Brunner (CB)
Andy Davey (AD)
Steph Trill (ST) virtual
Staff
Phil Latham (PL)

LTA
Sharon Heeley (SH) virtual

Minute Taker: Jean Cooke (JC)

Introduction
MC opened the meeting by introducing Andy Davey (AD) as the new member responsible for clubs and
venues.

1. Apologies for absence
e Alex Beaumont

2. Safeguarding

® There were no safeguarding issues to report

3. Conflicts of Interest
e There were no conflicts of interest to report

4, Minutes of previous meeting
e The Minutes of the previous meeting of 14 October 2025 were approved and signed by
the Chair. A slightly edited version for the website was also approved.

5. Matters Arising/Action Points
e |t was agreed that because of the new composition of the Board, the Board self-
evaluation form should be circulated in Summer 26 via the Governance sub-committee



7.

9.

Sharon had shared the weblink on Quick Access Loans. DF confirmed that TS’s current
policy is to offer interest-free loans

MC has assumed responsibility for organizing a suitable date and venue for recognizing
the contribution that Anne Clark had made to Tennis Sussex. It was agreed that this
might be combined with a thank you to Alison Cash and Steph Trill. (Action: MC)

PL has reached agreement with Southdown TC to host the County Champs in 2026

AB is working with Julie Goldin to organize EDI-focused webinars with Clubs

ST had added TS sponsorship information to the Padel sponsorship outreach

MC to follow up with Chris regarding his role as President. (Action: MC per previous
minutes)

MC had met with KC to confirm his role on the MB as chair of the coach engagement
sub-committee

The action relating to each board member bringing 3 action points for each sub-
committee will be postponed until the Strategy Day in January

DF has contacted Companies House regarding AD’s appointment as a director of TS
MC had provided an induction for AD. PLto ensure both AD and KC were provided with
technical resources. (Action: PL)

PL had confirmed with Southdown that the AGM will be held there on 5 March 26
Sharon confirmed that she would attend the AGM in person and would deliver a short
presentation on behalf of the LTA (15 mins max)

DF had circulated a revised calendar for MB meetings (see below)

MC had attended a regional forum but has yet to complete the “Chair Effectiveness”
questionnaire (Action: MC per previous minutes)

Report from Office Manager and Performance Manager

Reports had been circulated prior to the meeting.

SH explained that the Player Pathway emphasis should be on “10 and under” age group
and not on “11 and over”. (Action: KC to speak to Nigel about U.10s)

Clearer definition on the Performance Strategy is needed. (Action: PL and KC to discuss)
ST asked for feedback on the attendance at the recent Coaches Forum. 32 people had
attended, and it was over-subscribed. The Para Standing presentation had gone well.
Carly and KC are attending a meeting with Vertus as a de-brief. (Action: PL to ask Carly
to ask Vertus if there was anything which could be distributed to those coaches who
couldn’t attend)

SH explained that there had been no unanswered questions/feedback following the
meeting because all questions had been answered at the time.

Update from the LTA Councillor

ST had circulated a report prior to the meeting
Kate Bloomfield will be attending the 9 Dec induction meeting and the 10 Dec Council
Meeting. It was noted that MC is meeting up with KB on Saturday

Equality, Diversity and Inclusion

AB had circulated a paper prior to the meeting. AD to speak to AB separately.

Coaching and Competitions

KC had circulated a report
KC currently has 7 on the sub-committee with plans to invite a few more.



KC had met James Deem and Beth Bingham (part of Sharon’s team) which had proved
useful particularly on the issue of recruitment of Level 1 and 2 coaches where there has
been a decline in the workforce.

DF noted that from a Governance point of view, it is important that the Chair approves
those people invited to join a sub-committee.

SH cautioned against anything that isn’t transparent in terms of recruiting. From
Governance point of view there needs to be a check against skills and diversity checklist
to retain balance. It is noticeable that the Management Board is now heavily male-
dominated — the opposite of how it was 3-4 years.

10. Commercial Income 2026

CB said he was a little more optimistic than last time the board had met, the main issue
being the requirement for sponsorship to come from a limited company rather than an
individual.

£30K (including £15K from a new sponsor) in sponsorship has been committed to date
with more income anticipated.

Some of the previous year’s sponsors will return with expressions of interest from others.
DF and CB had met with Matt Glover, a sports sponsorship broker. He would charge a one-
off fee (£4,000) for a toolkit to help the MB as a group to look more professional and
which may broaden the appeal to corporates who have specific budgets for
disability/community etc.

DF had done some research on the value of Wimbledon tickets which showed that the TS
sponsorship offer compares well with either Keith Prowse or the Wimbledon Debentures
ticket offering.

It was agreed to go ahead with using the professional sponsor (Matt Glover). DF or CB to
revert to Matt Glover. (Action: DF/CB)

11. Budget FY2026

DF had circulated a budget for 2026.

Commercial revenue is targeted at £50K, though there is uncertainty about reaching this
figure. DF had halved projected commercial income for 2026

It was agreed to maintain the current spending levels for now, as there are sufficient cash
reserves to cover a potential £21K loss, but it was acknowledged that tough decisions
would need to be made in 2026 if revenue is not forthcoming, particularly in the area of
discretionary spending areas.

DF reminded the group that 2027 sponsorship contracts need to be signed by Oct 26
The deadline of 30 November for the 2026 County Plan was discussed. DF confirmed that
the budget and reserves policy was finalized with only the county plan outstanding.
(Action: DF)

12. Strategy Day Planning for January 2026

It was suggested that a date for the Strategy Day could be Wednesday 21 Jan. 3pm-6pm.
Venue: Padel Hub. DF to check with Alex. MC to check with Kate. (Action: DF/MC)

It is planned that each MB member should come with 3 suggestions of issues for
discussion and for action by sub-committees.

Additionally, gaps on the organization chart need to be checked. DF to circulate the link
to the County Community Hub which sets out the core tasks for counties. (Action: DF)

DF offered to design a day.



There is a need to produce a 3-year Strategic Plan. ST suggested using the existing 2-year
Strategic Plan 2025-2027 as a basis with updates on recent achievements.

13. MB Meetings Calendar 2026

DF had circulated a calendar with suggested MB meeting dates for 2026.

DF suggested that members of the MB should attend the Area Volunteers Forum (AVF)
meetings which are normally held on Teams except when in Southampton. ST will brief
Kate about how it is the Councillor’s job to send out email to everyone prior to those
meetings asking who wants to come and anything that needs raising. (Action: ST to brief
KB)

DF had planned for 6 MB meetings per year (+ 3 voluntary events) and asked that
everyone commit to attending these meetings in person whenever possible.

DF to send out an updated version of the current suggested Calendar, moving meetings
to Tuesdays instead of Mondays. (Action: DF)

14. AGM 2026 planning

15. AOB

DF had circulated an AGM planning document. He requires a bio from Kether, Andy and
Kate as well as the Chair’s Annual Report from MC. (Action: KC, AD, KB, MC)

SH provided an update on the indoor tennis courts at Withdean, explaining that the public
consultation has been paused until January when they will meet with the council to
confirm proposals. A national Ops Manager had conducted a business review showing
opportunities to maximise revenue from courts, with Freedom Leisure expressing support
for making the facility work.

SH noted that the LTA are fighting to save courts and are lobbying for government funding
for covered facilities for both tennis and padel.

Martin noted that this was Steph Trill’s last meeting on the board of Tennis Sussex and
expressed huge thanks for all that she has done for Tennis Sussex for the past 4 years

The meeting closed at 21.00

Signed: ..............

Date: ....cceeeveeeeneee

(Chair)



