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TENNIS SUSSEX

Minutes of Management Board Meeting
Web version

Tennis Sussex Ltd (Meeting 10)

Tuesday 14 October at 7.00pm
Venue: Tennis Sussex Office, The Padel Hub, Warninglid

Tennis Sussex Management Board Meeting

Present:

Board Members: Martin Carpenter (MC), Alex Beaumont (AB), Alison Cash (AC), Conrad
Brunner (CB), David Firth (DF), Steph Trill (ST)
Staff and other Participants: Phil Latham (PL — Staff), Sharon Heeley (SH — Head of Region,

via Zoom),

Apologies for Absence: Kether Clouder (KC), Jean Cooke (JC)

1. Safeguarding

The board discussed two safeguarding matters.

2. Conflicts of Interest

No conflicts of interest were reported.

3. Minutes of Previous Meeting

The minutes of 9t June were approved and signed by the Chair.

4. Matters Arising / Action Points

David will revise the board self-evaluation form and recirculate to all Board members.
No further progress on potential loans to Hurst Tennis or a padel court at Bognor Regis
Sharon offered to provide new guidance from the LTA on loan agreement to clubs
Alison will discuss a date and venue with Anne Clark to recognise her contribution to TS

5. Office and Performance Report

Phil had circulated a report prior to the meeting. Matters to note:



TS Awards event will be at the AMEX Stadium on Sunday 8™ February 2026.

The venue for the 2026 County Championships was discussed. Accessibility issues for
disabled participants and spectators were noted at Southdown and West Worthing. It was
agreed that Phil should approach Southdowns to host the County Championships for 2026.
A weekly U18 Girls training squad session had been proposed outside of the existing TS
Performance programme. It was agreed that if this was to go ahead it would be outside of
TS’s existing programme and not funded by TS.

6. EDI
Alex had circulated a full report prior to the meeting. Matters to note:

The MB was asked for suggestions for a list of venues and individuals for the “Tennis For
All” (inclusion) award

The MB agreed that EDI focused webinars for clubs and volunteers was a good idea and
that Julie Goldin could focus her energy on these. Use the LTA EDI calendar for 2026 for
topics and content.

Alex reported that there were currently two vacancies on EDI sub-committee

7. Commercial Income

The meeting discussed the challenges of maintaining commercial income due to
enforcement in LTA rules regarding partnership agreements, which will no longer allow
individuals to enter into such agreements for 2026.

David explained that Tennis Sussex relies heavily on individual contributions and Conrad
took the MB through the list of 2025 Partnership Agreements.

It was agreed that Conrad and Martin would approach the representatives of each 2025
Partner by the end of October to establish whether they would enter into a Partnership
Agreement for 2026 under the newly enforced rules.

Sharon clarified that the rules are governed by the All England Club.

The MB discussed alternative sponsorship opportunities for Tennis Sussex. Potential
channels for finding new sponsors were identified including businesses run by club
members, company associations in Sussex, and personal contacts of MB members.

It was agreed that all board members would identify potential commercial partners and let
Conrad and David have a list of them by the end of October with a view to holding
conversations with them in November.

Conrad and David to prepare bullet points to help with sponsorship conversations. Steph
to add Tennis Sussex sponsorship information to the padel sponsorship outreach.

8. Governance and Strategic Plan

It was agreed that the next MB meeting should focus on the continuing implementation of
the LTA Governance requirements

Based on the LTA review in 2024 TS was fully compliant and it was agreed that the
establishment of the sub-committee structure required further attention. It was noted that
the disciplinary sub-committee was formed when needed and had in the past benefited
from the involvement of Jim Anderson
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Each MB member responsible for sub-committees was requested to provide 3 actions or
initiatives that their committees planned to focus on in 2026. These would be discussed
and agreed at the next meeting and the TS Strategic Plan for 2026 — 2028 could then be
updated

Sharon noted that the LTA has introduced a new environmental sustainability module to
the Governance requirements

9. Management board

Martin updated the MB on the progress with the appointment of a new LTA Councillor. The
nomination committee had planned interviews with the four candidates on Friday 17t
October and Saturday 18" October

Martin had circulated a brief CV of Andy Davey and it was agreed that Andy would be
invited to join the MB and take on the responsibilities for clubs and venues. A formal
induction process would be followed, led by Martin.

10. Financial

DF had circulated a report prior to the meeting. In summary:

Draft Income and Expenditure for the Financial Year ended 30 September 2025 showed a
surplus following increased commercial income compared with 2024 and reduced
expenditure in competition costs (which are variable and difficult to forecast annually) and
administration costs

A budget for FY2026 would be prepared once the amount of commercial income was
clearer

11. Any Other Business

Training for the MB on SharePoint to be arranged by Phil. Members to do this face to face
with their own laptops

The date of the AGM was agreed as Thursday 5™ March 2026 and Phil was asked to check
with Southdown that they will host it

Steph reminded the MB that nominations for Volunteer Awards were required by 30
November 2025

Steph also reminded the MB that the appointment of the LTA Councillor was required by 5
November 2025 and the successful candidate would be asked to attend the LTA Council
meeting on 9™ and 10™ December

Martin confirmed he would complete the Chair Effectiveness questionnaire by Friday 17t
October 2025

Sharon updated the MB on the availability of £400m new government funding for sports
facilities which the LTA was seeking part. The need for covered tennis courts in Sussex was
discussed and the situation at Withdean highlighted



. Martin highlighted the continuing involvement of Chris Neighbour as President of TS and
he requested that minutes of the MB should be sent him. Martin agreed to speak with
Chris about his willingness to continue as President and ask him to let the MB know what
his main activities are on behalf of TS

12. Future Meeting Dates
o David would issue a poll on the MB WhatsApp to get a consensus for a meeting at the end
of November. This would focus on Commercial Income, Governance and a strategy update.

. David, Jean and Martin to work on the meeting schedule for the next year, including
planning for a strategy day. The number and timing of meetings to be matched to the LTA
2026 calendar where possible

The meeting closed at 9.15pm.
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