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TENNIS SUSSEX

Minutes of Management Board Meeting

Tennis Sussex Ltd (Meeting 8)

Monday 13 January at 7.00PM
Venue: The Padel Hub, Warninglid

Present: Management Board

Martin Carpenter (MC)

Alex Beaumont (AB)

Conrad Brunner (CB)(remotely)
Urszula Tompsett (UT) (remotely)
David Firth (DF)

Pip White (PW)

Staff

Phil Latham (PL)

Minute Taker: Jean Cooke (JC)

1. Apologies for absence
e Steph Trill, Alison Cash

2. Safeguarding

e Deborah Rayner Gray joined for this agenda item:

O

o

There were concerns about a particular club which did not have a welfare
officer. A meeting is to be held on 24 February to follow up.

Visits toclubs showed that the majority were taking safeguarding seriously
NewLTA safeguarding contact for the southwest iscalledVicki Gregg

PL and DRG had had a meeting with Active Sussex with regard to working in
partnership on Safeguarding and on Inclusivity.

3. Conflicts of Interest
e None to report

4. Minutes of previous meeting
e The Minutes of 2.12.24 were approved and signed by the Chair
e |t was suggested that Sharon Heeley (LTA) should be invited to join future meetings



5. Matters Arising/Action Points
e SharePoint has been recommended as a share platform. (Action: PL)
All other Matters Arising to be picked up during the meeting

6. EDI

e AB had circulated an EDI update. Main priority is to agree who will be on the sub-
committee - as much representation from different groups as possible. Currently: Julie
Goldin and Liz Bartlett. AB has reached out to various people with expertise in this
area, including Kent and Middx

e AB referenced “Inspire”—a Sandi Proctor initiative aimed at men inspiring women in
leadership

e Dates for events are now on the website. It was agreed that all TS-related events
should be added to the website calendar including dates of MB meetings

7. Governance Structure and Personnel
e Nicola Barnes has joined the TS staff team to replace Nikki Palmer
e DF suggested that one of the roles of Governance should be to review policy
documents on a regular basis and ensure they are kept up to date and therefore
ready for the audit in 3 years’ time.A shared drive must be accessible for this purpose.
e MC had had interest from a potential volunteer offering help to TS. MC to suggest
committees where he might be most helpful. (Action: MC)
e Sub-Committees to date:
o Venues: Jem Lee (Chair); Pip White; Nikki Palmer; Nicola Barnes; Julie Goldin
Finance: DF (others to be added)
EDI: AB, Julie Goldin, Liz Bartlett (others to be added)
Commercial: CB (others to be added)
Padel: ST, Wayne Jones (others to be added_
Competitions: PL, Sue Foott; Carolyn Loveless; Vanessa Prosser, Warren Fisher;
Wendy Reardon
e |t was agreed that a formal selection process for the role of Board Coaching
Representative was required. MC to follow up (Action: MC).
e PL reminded the Board that it needs to do a self-evaluation plus a Skills Audit. DF to
draft and circulate a self-evaluation notice (Action: DF)
e The Board formally recognized and congratulated Steph Trill (in her absence) on her
LTA Council Award. This was in recognition of her exceptional teamwork and her
instrumental role in helping Sussex achieve Governance Compliance.

O O O O O

8. Awards Ceremony
e PLreported on plans for the Awards Ceremony:

o To be held on 9 Feb. Doors open @ 2.30pm.95% of all awards winners will be
attending. Alex Hyman will be Presenter.

o PL asked that all board members confirm attendance. Help is required from
board members from 11.30 onwards. PL to check with Carly on how much help
is needed. (Action: PL)

e Sharon Heeley to be invited by Carly (Action: PL)

9. Financial
DF had circulateda summary profit and loss accounts for the 3 months to 31 December 2024
together with a summary balance sheet as at 31 December 2024.



Main bullet points:
e Budget is on track as forecast
e Slightly behind on coaching income but this should equal out later in the year

e The Board approved moving an element of cashonto a better interest rate as
suggested by DF

e The 1%t tranche of LTA money is expected imminently
e A debit card is to be organized for the office/PL to use

e Legacy accounts at HSBC and NatWest will be moved to Metro Bank once the
LTA money arrives

CB is working on contracts with a number of potential sponsors. On course to match last
year’s sponsorship income.
Note: TheFestival of Tennis date is 8 May. Venue and Courts booked (tennis and padel).

10. AGM working team
DF had circulated a working document relating to the AGM and will follow up
e PL to check whether Southdown is available for an evening during the w/c 24
March (Action: PL)
e 7.00pm start
e Register of Members to be checked by PL (Action: PL)

e MC and ACC need to be re-elected as it’s the end of a 3-year term. Biogs
needed.

e All documentation to be ready for distribution by the end of January

11. AOB
e AB reported on behalf of ST:
e A Connect Webinar re LTA 2025 priority activities is to be held on 6 Feb
e Sandi Proctor will be doing a Q&A on Tennis Volunteer Community on 16 Jan

e The LTA is developing a starter initiative especially encouraging girls to play
tennis

e There was discussion on the process for replacing ST when she stands down
as Councillor. (Action: MC)

12. MB Specific Issues

e There were none

The meeting closed at 21.00

Next Meeting date: 3 March 2025

Future Meeting Dates:
® 2 June (General update from sub-committees / Finance)
® 4 August (County Championships / Event planning for 2026)
® 6 October (Annual Board Evaluation for 2025 / planning for 2026)
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