
 

Minutes of Management Board Meeting – Website 

Date & Time: Monday 3 March 2025, 7.00 pm 

Venue: The Padel Hub, Warninglid 

Present 

Management Board: Martin Carpenter (MC), Alex Beaumont (AB, David Firth (DF), Steph Trill (ST) 

Secretary to the Board: Urszula Tompsett (UT) 

Staff: Phil Latham (PL) 

Minute taker: Jean Cooke (JC) 

Apologies: Alison Cash, Conrad Brunner, Pip White, Sharon Heeley 

 
1. Safeguarding 

• Active Sussex and the LTA identified 11 Sussex venues lacking safeguarding documents. PL to send 

venue contacts to Safeguarding Officer Deborah Rayner Gray for follow-up. Action: PL 

• Update given on a Sussex venue in ongoing dialogue with the LTA safeguarding team regarding 

audit requirements. 

2. Conflicts of Interest 

• All conflicts were declared in line with governance requirements. 

3. Previous Minutes 

• Minutes of 13 Jan 2025 approved and signed by the Chair. 

4. Matters Arising / Action Points 

• PL to speak to Nikki Palmer about taking over volunteer oversight. Action: PL 

• MC to speak to an interested volunteer to help on the Venue Sub-committee. Jem Lee to lead. 

Action: MC 

• DF circulated self-evaluation forms; Board members to complete and return before the AGM. 

Action: All 

• PL to finalise a complete list of registered members over the next nine months.  Rules need clarifying 

how new padel venues and venues with Padel Courts fit regarding definition of Courts.  Action; 

MC/PL  

5. Equality, Diversity & Inclusion (EDI) 

• AB’s report and 28 Jan EDI minutes received. Next EDI meeting: 1 April. 
• ST to contact Hove Padel regarding possible BLAGSS link. Action: ST 

 



6. Councillor Update 

• ST’s written report noted. Additional points: 
o LTA Tennis Foundation now charges 5% interest on loans, with 50% discretionary reduction 

for IMD 1–4 venues. New fundraising initiative: “Give, Set and Match”. 
o LTA plans 96 new tennis/padel centres nationwide (72 in UK). Tennis Sussex to identify 

Sussex target sites and explore Section 106/local developer opportunities. 

o LTA requires a Board Recruitment Contact; MC proposed. Action: MC 

o LTA Awards nominations open in June. 

7. AGM 

• All AGM documents circulated except Accounts, pending Hacker Young approval due to 

approaching VAT threshold. Action: DF 

• PL to obtain new Director biographies in addition to any Board Directors seeking re-election. 

Action: MC 

• PL to circulate biographies at least 10 days before AGM. Action: PL 

• MC to check availability of larger TV monitor at Southdown. Action: MC 

• PL to run a technical pre-check before AGM. Action: PL 

• MC to review script/comments with DF pre-meeting. Action: MC 

8. Finance 

• £132k currently in bank. 

• Old NatWest and HSBC accounts being closed. 

• DF will produce quarterly (not monthly) accounts. 

• Revenue positive; costs on budget. 

9. Governance 

• Kether Clouder appointed Coach & Performance MB member. Other applicants to be invited to sub-

committees. Action: Kether Clouder  

• Pip White stepping down from the Board but may support volunteers. PL to also speak to Nikki 

Palmer. 

• Jem Lee taking responsibility for Venues & Clubs. 

• Sub-committees to meet quarterly. Governance sub-committee to be set up; invite Anne Clark and 

William Naunton. 

10. Any Other Business 

• MC to confirm with Chris Neighbour if he wishes to continue as President. Action: MC 

• Discussion on defining “what good looks like” across TS responsibilities to continue. Action: MC 

• LB (Disability Coordinator) will now report back up to LTA on progress against action plans on six-

monthly basis. 

• Coaching in schools to be addressed by Coaches sub-committee. Action: KC 

• Monthly newsletter to be led by Carly and Nicola; volunteer support being explored. 

• Area Volunteer Forum set for 20 March. 

11. MB Specific Issues 

• None. 

Meeting closed: 9.03 pm 



Next Meeting: 2 June 2025 (General update from sub-committees/Finance) 

Future Date: 4 August 2025 (County Championships / Event planning 2026) 

 


