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TENNIS SUSSEX

Minutes of Management Board Meeting for Website

Tennis Sussex Ltd (Meeting 7)

Monday 2 December at 7.00PM
Venue: The Padel Hub, Warninglid

Present: Management Board
Martin Carpenter (MC)
Alex Beaumont (AB)
Conrad Brunner (CB) (remotely)
Alison Cash (ACC)
Urszula Tompsett (UT) (remotely)
Steph Trill (ST)
David Firth (DF)
Pip White (PW)

Staff
Phil Latham (PL)

LTA
Sharon Heeley (SH) (remotely)

Minute Taker: Jean Cooke (JC)

1. Apologies for absence
e There were none

2. Safeguarding
® No safeguarding concerns were raised.

® PL and DR-G (Deborah Rayner-Gray, Safeguarding Officer) have a meeting with Stuart
Parsons (LTA) before Christmas.

® DR-G had visited Angmering, Storrington and Newick tennis clubs and reported
positively.

3. Conflicts of Interest
e None to report



4. Minutes of previous meeting

The Minutes were approved for the Chair to sign at the next meeting.

It was noted that all policy documents as approved by the Management Board at the
previous meeting are currently on Dropbox

A TS shared platform is to be researched (Action: DF/PL)

It was agreed that all policy documents should be made public on the website and
that any Governance smart sheets should be updated in real time and as they change,
rather than waiting for the next audit in three years’ time. The new Governance sub-
committee (yet to be appointed) will be overseeing this on a regular basis.

ACC asked that Minutes be uploaded to the website in a timely fashion. (Action:
UT/JC)

5. Matters Arising/Action Points

6. EDI

DF to action draft loan scheme (Action: DF)
All other Matters Arising to be picked up during the meeting

AB now has a role description as EDI lead

AB to recruit a full sub-committee (max 6 participants) (Action: AB)

(Role Descriptions for all sub-committees to be uploaded to TS website once drafted.)
Tennis Venues had been invited to attend a Pride in Tennis webinar. AB to find out
how many clubs had followed up.

7. County Performance Plan (Nigel Matthews joined the meeting at this point)

NM had circulated a report prior to the meeting:
He has made a positive start in the role.
It needs to be made clear that County Tennis is only for the very best players. The
focus will be on County Cups.
NM/PL/ACC to work on criteria for selection for county teams (Action: NM/PL/ACC)
NM has just started working on a TS Tour with a list of all events/tournaments.

SH to help with clarifying how a venue becomes an LTA Youth Registered Venue. Info
to be sent to PL for forwarding to NM (Action: SH)

ACC suggested some LTA webinars for parents. ACC to research (Action: ACC)

NM stressed the need for children to sign up for British Tennis Membership in order
to enter tournaments and to enter Wimbledon ballot. NM to draft a document to be
sent to coaches to ease the process and explain the benefits. (Action: NM)

It was noted that stats show that the level of participation in tennis has increased by
25% in the last 5 years, helped by the regeneration of parks courts

The £2,000 Junior Player Competition Support Fund has been well received. It needs
to be monitored closely. Currently it only applies to Grade 1 and 2 tournaments,
Junior ITF and Tennis Europe.

PL to follow up on opportunities for friendly inter-county matches for County B
players. (Action: PL)

There had been good feedback on Sussex coaches following the regional camps at
Bromley. 4-5 boys from Sussex attended a 2-day coaching camp for 32 players.

Nigel Matthews then left the meeting



8. Finance Update
DF had circulated the budget prior to the meeting

Main bullet points:
LTA funding has increased by 1.7% in September
LTA will provide TS with a pro rata additional grant of £4.5K per year to go towards
Disability work (Open Court).
There is no separate funding for Padel other than a £500 grant towards the County
Championships. Some income and costs will show on the P&L.
Total income for the year: forecast at £226K (£3K less than last year)
Expenditure:
e Asimilar expenditure is forecast as for last year.
e Admin costs are slightly lower than last yea
e DF is hoping for a small surplus (dependent on commercial income).
Commercial Income (per CB)
e (B asked that Mgt Board reach out to any contacts they have
e (B is concerned that reliance is currently on generous individuals
rather than commercial partnerships and encouraged the Board to
look out for commercial opportunities.
e (B to circulate a generic sponsorship powerpoint proposal to all board
members for use with any commercial contacts (Action: CB)

9. Governance

100% now achieved on County Governance audit. Thanks were offered to ST, PL and
DF who had worked so hard to achieve this result.

An Annual Board Evaluation has been received from the LTA to be reviewed at the
next board meeting.

ST is drafting role descriptions for sub-committees/Chairs of sub-committees, plus
volunteers. (Action: ST)

A Strategic Plan has been created for 2025-27 and will be uploaded to website.

10. PL Update / Preparation for Awards Ceremony

PL confirmed:

9 Feb 2025: 3-6pm at Amex, hosted by Alex Hyman

Hurst College will sponsor Awards

Awards sub-committee to consist of: Carly, PL, Nikki, Alex B, Liz
Sharon was invited to attend the Awards

11. Appointment of AGM Working Team

DF to lead on AGM documentation and arrangements in conjunction with UT and
working closely with PL (Action: DF/UT)

JC reminded the meeting that a date needed to be set asap so that deadlines
(notice/reports etc) could be worked back from that date

JC to forward to DF/UT any handover notes regarding the AGM (Action: JC)

12. Timetable for meetings and events for 2025



e ST had circulated dates for council meetings

® Alex B will replace ST at the Council meeting on 15 Jan 2025

® Area Volunteer Forums (previously known as Regional Forums):

20 March Online
19 June in person at DL Southampton
23 October 10 Online

® MB meeting dates agreed for 2025:

13. AOB

13 Jan

3 March
2 June

4 August
6 October

e ST reported that the County Padel Championships were held successfully on Saturday.
There were many spectators and a good atmosphere. ST thanked PL for all his help
and particularly mentioned thanks due to Wayne Jones

o ACC reported that the role to replace Nikki had been advertised. Interviews to be
arranged. (Action: ACC)

e SH reported that there would be a consultation process for event activation for
Eastbourne and that TS would be invited to attend.

e A “Councilor Update” is to be a standing item on future Agendas (Action: UT/MC)

e AB and DF are to be invited to the President’s Lunch during The Championships

14. MB Specific Issues

e There were none

The meeting closed at 9pm

Signed: ....cccevvrveeennen

(Chair)

Date: ...ccceeerrreeeccecenenne



