4L GTENNIS SUSSEX strategy 2025-2027

Tennis Sussex is a Company limited by Guarantee and a member organisation of the LTA. Tennis Sussex supports, encourages, and engages with its key stakeholders, including
volunteers, coaches, players, parents and officials in all Tenns & Padel Venues throughout Sussex

Our Mission is to grow and develop tennis and padel in Sussex by working closely with our stakeholders to support everyone involved in the game -from players and coaches to
organisers, officials, and governing bodies.

Objectives
I.  To support and empower the volunteers, officials and coaches who organise and deliver tennis and padel across Sussex.
Il. Expand the availability of tennis and padel in Sussex by increasing venues, coaching programmes, competitions and other events
Il. Enable players to reach their full potential, achieving positive outcomes in both junior and senior inter-county competitions
V. Promote inclusivity and accessibility in all activities, while supporting venues, county & district leagues, competition providers and coaches to do the same

V. Foster a culture of diversity among players, coaches, organisers, officials and those who govern tennis and padel.

Participation Volunteering Competition
1 Retain and grow the number of coaches and support 1 Develop a communication network with venue 1 Support and grow county & district leagues across
them on their development pathways volunteers through interactive forums both tennis and padel
2 | Grow participation across all demographics by 2 | Celebrate the achievements of volunteers across the 2 [ Develop and grow initiatives such as play your way to
collaborating with both formal and informal venues county Wimbledon and link with local international
tournaments
3 |Increase number of approved leagues across the 3 | Connect venues across the county and encourage, 3| Introduction of a Sussex tour starting with Min Tennis
county highlight and share examples of best practice
Further enhance the grants and loans scheme . . . . . o .
4 available for coaches and venues 4 | Offer support and guidance regarding safeguarding 4| Look at dlygrse aqd gxutmg varieties of compet!tlve
and governance to venue volunteers opportunities for juniors and adults across tennis and
padel
Create and promote inclusive events like Pride Friday Work with venues to assist with EDI Plans . . -
5 5 5| Focus on expanding opportunities and raising

fost(.er.mg a welcc.>m|ng environment f'or all awareness of the LTA official’s pathway
participants. Actively represent Tennis Sussex at
community-based events such as Pride working with

local communities.




Performance

Inclusion

Finance & Governance

Enhance the junior player competition support fund

Encourage and support more venues to offer tennis
and padel as part of our Open Court Plan

Set up a sub committee to oversee finance and
governance

Grow the base of players at U5, U6 and U7 age
groups

Grow disability tennis events in the county
championships

Explore new revenue streams

Set up a parent’s support group

Support and enhance accessible tennis and
padel opportunities

Strengthen and grow our relationships with our
current partners

Increase the number of open days across east and
west Sussex

Develop an EDI communication plan in line with the
LTA EDI Calendar, ensure EDI is in all regular
communications.

Govern Tennis Sussex in an open and accessible
manner

Annual trip abroad to a leading tennis academy. Offer
this to county squad members aged U12-U18

Deliver EDI awareness training and events to coaches,
venue volunteers and officials utilising existing
meetings and networks to incorporate EDI

Build and develop an investment strategy




