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Tennis Sussex Equity, Diversity and Inclusion Plan 2024 - 2026 

 

Last updated: October 2024 

 

Vision: Tennis Opened Up 
Mission: To transform communities through tennis in Sussex; making tennis relevant, accessible welcoming and enjoyable 

1. LEADERSHIP, GOVERNANCE AND PEOPLE 

Action Purpose Lead Deadline 

1.1 Adopt and publish an EDI Policy in line with 
LTA best practice 

Make our position on EDI clear and have a process to 
follow (inc. complaints and links to other TS policies). 
Demonstrate leadership in EDI throughout Sussex 

EDI Officer Q4 2024 

1.2 Review all existing TS policies, processes 
and procedures to ensure they incorporate EDI 

Ensure all policies interlink and EDI is embedded 
throughout all work and roles 

EDI Officer Q4 2024 

1.3 Develop and adopt an open and inclusive 
volunteer recruitment policy for the 
Management Board and subcommittees 

Drive greater diversity in decision-making, and to reflect 
the diverse communities we serve 

EDI Officer Q1 2025 

1.4 Appoint an EDI Lead on the Management 
Board 

To lead on the EDI policy and ensure EDI is embedded 
through all work 

Board Complete 

1.5 Establish an EDI sub-group to drive 
this action plan, and to be representative of the 

Drive greater diversity in decision-making, and to reflect 
the diverse communities we serve 

EDI Officer Q1 2025 
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diverse communities we serve 

1.6 Add EDI as a standing item on all Board 
and Committee agendas. Ensure that every 
programme delivery includes EDI 

To hold us account to ensuring EDI throughout our work Board Ongoing 

1.7 Ensure all members of the Management 
Board, staff and subcommittees complete EDI 
training 

To ensure all Tennis Sussex staff and volunteers have 
the knowledge to implement the EDI plan 

Board Q4 2024 

1.8 All new county volunteers to be given an 
induction, handbook and a buddy  

To ensure new volunteers feel welcome, included and 
they are equipped to do their role 

Secretary? Ongoing 

2. VENUES, COACHES AND OFFICIALS 

Action Purpose Lead Deadline 

2.1 Deliver EDI awareness training and events 
to coach, volunteers (venues) and officials; 
utilising existing meetings and networks to 
incorporate EDI 

To ensure venues and the tennis workforce have the 
knowledge to open up tennis 

? From Q2 
2025? And 
ongoing 

2.2 Audit the diversity of attendees at forums 
and county meetings  

To ensure forums and county meetings are inclusive, and 
more representative of different communities and groups 

? From Q1 
2025 and 
ongoing 

2.3 Support clubs and venues to develop and To help us identify clubs that we can support, and then Paula? Q1 2025 
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implement EDI plans as required, working with 
the LTA Regional team to identify clubs to 
target. Create an EDI checklist for clubs 

help clubs to increase their EDI 

2.4 Encourage and support more clubs and 
venues to offer tennis as part of our Open 
Court Plan 

To open up tennis within communities Paula? Q1 2025 and 
ongoing 

2.5 Support venues and coaches to join up 
inclusion (e.g. disability) programmes with local 
charities, and the LTA Tennis Foundation 

To support venues to be able identify opportunities to 
open up tennis  

Liz and Paula? Ongoing 

2.6 Increase the number of venues 
partaking in LTA Big Tennis Weekends and 
pay and play provision, specifically focusing on 
low-income areas. 

To open up tennis within communities ? Ongoing 

2.7 Encourage and provide support to 
help clubs & venues to develop walking 
tennis programmes 

Attract older people and those with mobility issues to play 
tennis 

? Q2 2025? 

2.8 Increase the number of venues partaking in 
the Rally Allies programme to increase 
LGBTQ+ awareness and participation 

Increase LGBTQ+ participation ? Q1 2025? 

3. COMMUNICATIONS AND MARKETING 

Action Purpose Lead Deadline 
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3.1 Reach out to under-represented 
communities within the county (using data 
which identifies gaps - see 5.1) 

To establish links with local groups that to increase 
participation in tennis 

? From Q1 
2025 

3.2 Develop an EDI communications plan in 
line with the LTA EDI Events Calendar; ensure 
EDI is in all updates and newsletters such as 
the use of case studies  

Establish campaigns and comms that attracts and is 
relevant to a variety of audiences 

Comms and 
EDI Officer 

Q4 2024 

3.3 Review our website, social media and 
other collateral in line with EDI 

Ensure that Tennis Sussex is visibly inclusive and shown 
to reflect the communities we serve; ensure it is 
accessible to everyone 

Comms and 
EDI Officer 

Q4 2024 

4. EVENTS AND COMPETITIONS 

Action Purpose Lead Deadline 

4.1 Continue to include disability tennis events 
in the County Championships and ensure they 
are prominent and valued, and cover as many 
disciplines as possible. 

Celebrate and showcase diverse talent through inclusive 
tournaments and events 

? Ongoing 

4.2 Introduce Pride Friday Event at the County 
Championships 

Increase LGBTQ+ participation and visibility ? In 2025? 

4.3 Consider Tennis Sussex representation at 
events such as Pride, working with local 
communities  

Increase EDI visibility EDI Officer From Q1 
2024 



Page 5 of 5 

Version 1 – October 2024   

 
 

4.4 Ensure the TS Awards are representative 
and inclusive by: increasing nominations from 
different communities and venues; showcasing 
EDI at the event 

To showcase and celebrate EDI and inspire increased 
participation 

Carly From Q3 
2024 

4.5 Work with the LTA to identify and engage 
with venues who can deliver the LTA SERVES 
programme 

Create sustainable participation opportunities and 
developmental opportunities for 
people from LSEGs 

EDI Officer Q2 2025 

5. INSIGHT, DATA AND REPORTING 

Action Purpose Lead Deadline 

6.1 Carry out an audit of the county’s general 
population and demographics against 
participation and workforce 

To understand areas of strength and gaps/opportunities 
and set targets 
 

EDI Officer Q1 2025 

6.2 Develop a report mechanism or dashboard 
to measure EDI plans, and to provide a regular 
update to the Management Board, the LTA 
Inclusion Team and the LTA Region 

To monitor and benchmark our progress against this plan  
 

EDI Officer Q1 2025 

Include annual EDI progress in overall end of 
year reports. Record and share key areas of 
inclusion with LTA. 

To monitor and benchmark our progress against this plan  
 

EDI Officer ? 

 


